KU LEUVEN

Going digital, staying human

Challenges for Future-Oriented Education @KU Leuven

Piet Desmet, vice rector KU Leuven

JMOOC - Waseda University
2020-08-08 JMQQQ




1. Profile of KU Leuven

2. Going Digital as part of our Strategic Plan

2.1. Going Digital - Rationale
2.2. Going Digital - 10 Policy Objectives

3. Edtech & the Covid-19 pandemic

3.1. Edtech & Covid-19’s first wave
3.2. Edtech & back to the “new normal”

Faculty, department, unit ... KU LEUVEN



1. Profile of KU Leuven
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One of Europe’s oldest universities
founded in 1425
600th anniversary in 2025
located in the heart of Europe

Comprehensive university
15 Faculties clustered into 3 Groups
Humanities and Social Sciences
Science, Engineering and Technology (SET)
Biomedical Sciences

More than 60.000 students

Multicampus organisation
14 campuses, spread across 10 cities in Flanders.

Internationally oriented and research-intensive university
Ranks among the best universities worldwide

#45 in the Times Higher Education World University Ranking
#1 Europe’s most innovative university (Reuters Ranking) (and #7 worldwide)
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2. Going Digital as part of our
Strategic Plan
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“On Crossroads, For A Sustainable Society”
Strategic Plan for KU Leuven (2017-)

A long term vision in 5 projects: 1. Truly International
2. Future-Oriented Education
3. Going Digital
4. Interdisciplinarity

5. Sustainability

Our goal is to make decisions for the long term: ten to fifteen years.
This approach is necessary: if each management team only thinks about the next four years,
we can never properly start the debate about the long-term development of our university.

Luc Sels, Rector
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Going digital as a powerful tool to stimulate

(a) Better learning and assessment

Active and collaborative learning
cf. learning experience platforms
collaborative learning spaces
blended learning & flipped classrooms

Effective and efficient assessment
cf. online testing platform

online examination centers




(b) New learning contexts

Multilocation learning
Lifelong learning (continuing education, working students, etc.)
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(c) Better incoming students and better study results

Better orientation and preparation

G

cf. calibration tests for prospective students (“iljkingsproeven’) usolveit

cf. admission examen for Medical School

Better monitoring, lower drop-out and better reorientation """ N S S

cf. adaptive learning environments e

cf. learning dashboards e

" > s -~ B
————— £ £
e =

KU LEUVEN




(d) Stronger internationalisation
]
TUDelft

WAGENINGEN

UNIVERSITY & RESEARCH

International students

International positioning

Centre for Education
LOUVAIN and Learning
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International network of excellence

Y UNJ
c¥ Ve,

[Euasioes U29 EE CELSA

UNIVERSITY ALLIANCE EURUPE Central Furope Leuven Strategic Alliance

UNIVERSITAS 21

=
vz

KU LEUVEN




KULEUVEN | 8¢

LEARNING LAB

: 2.2. Going Digital -
‘ 10 policy objectives




Objective 1: technical constraints & conditions

 Keeping our backbone up to date
our datacenter
the connection with our 14 campusses

Aantal KU Leuven wifi antennes

 Further roll-out of high-density wifi, also on our campusses
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« Strenghten our infrastructure
In all existing learning spaces
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Objective 2: Toledo as a Learning Experience Platform

 Maximal use of the ecosystem
Keeping it up-to-date toledo J
Enhance it with new functionalities
(e.g. online editing of documents)

* Universitywide roll-out
but also room for domainspecific applications and experiments

* First experiments with feedback on complex learning tasks

KU LEUVEN



Objective 3: Online assessment

» Exploratory study on examination centers
(PC-rooms, flexible larger rooms, etc.)

* Pilot projects on exams with BYOD

« Automatic generation of assessments and exams
based on metadated itembanks Sosrenstor/ st

Print & Scan rapportering
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Objective 4. MOOCs

Back to schocls and partnars

_ _ KULeuvenX
) F u rth e r exte n S | O n Of O u r M O O C_ p O rtfo I | O . Free online courses from KI7 Leuven University

Eitwated in Belgium, in the hear of Westem Ewope, KUL=uven has been 2 cemtre of learming for nearly six certuries. Today, itis

ity and, founded in 1425, one of the oldest and mest rerown iversities in Europe. &5 & leading

N OW al SO M O O CS fO r C re d I t :L:::f:.:i tes {LERL], KULewven offers a wide:

wariety of intemational master’s programmes, all suppeeted by high-quality, inncvative, inberdisciplinary research.

rsity and co-founder of the League of European Ressarch Uni

Since its faunding, KLLeuven has been baosd in the city that shares its name. Leuven is a pleasant, safe and bustling student town,
where centuries-rich histary meets cuttingedge science. The university also offers degree programmes at campuses in 11 S=lgian
cities, including Brussels, Ghent and Antwerp.

KU Lerven Uninversity MOOCs
Browse free online courses in a variety of subjects. K Leuwven University courses found befow can be audited free o students can
chooss to receive & verified certificate for a small fes. Sel=ct 2 course to leam more.
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As above, so below: An UML Class Diagrams for Enhancing Catholic School
introduction to soils, Software Engineering |dentity
ecosystems and livelihoo...

* “On campus”-use (BaMa and LLL)
of own and internationally available MOOCs

Couram Couram
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TU Delft tops new global MOOC rankings e R

Person-centered Experie...

« Strong partnerships (a.o. TU Delft and UNA Europa)

NEWS - 28 NOVEMBER 2019 - COMMUNICATION
TU Delft has topped the latest World University Rankings Based On MOOC Performance (WURMP). The new

rankings examine the performance of universities based on five criteria: mﬂ E
: @]&

Cournm Cournm

The UN Sustainable Irrigation Efficiency: more
Dewelopment Goals: an food with less water
Interdisciplinary Academi...

Couram Couram




Objective 5: Learning spaces

 Launch of level 2:

remote, hybrid & virtual classrooms

* In existing lecture halls, learning spaces & meeting rooms

.

Wireless projection

Videoconferencing
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Objective 6: Learning analytics

« Learning support through analytics on data about incoming

students (freshers, internationals, lateral incomers, etc.) I = .
and on scores and study results Pl
. zelfreflectie N J
 Learning dashboards erEcaem e g B m s
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INNOVATIVE DIGITAL
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Objective 8: New team members

Powerful team with new staf at the level of the 3 groups (clusters of faculties):

Humanities & Social Sciences

Science, Engineering & Technology
Biomedical Sciences

Actionplan for each of the 3 groups

KU LEUVEN




Objective 9: First line support

* Powerful team within each of the 15 Faculties
* Operational actionplan in all Faculties

* Train-the-trainer program
for educational support staff members of our Faculties

INHOUDELIJKE TRAJECTEN

Qo QD

EXPERTEASE THUIS IN EIGEN STEVIG IN JE JE RUGZAK GEVULD
: HUIS SCHOENEN )
Zetin op het thema Vergroot je
feedback en permanente Leer meer over de context, Focus op de ontwikkeling onderwijskundige expertise
evaluatie. de structuren en de van bepaalde vaardigheden of leer meer over
procedures van de KU of zoek strategieén en onderwijstechnologie.

BEKIJK HET TRAJECT Leuven. kaders om je rol als
onderwijsondersteuner in te BEKIJK HET TRAJECT
BEKIJK HET TRAJECT vullen.

BEKIJK HET TRAJECT
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SEED: INNOVATIVE
DIGITAL LEARMNIMNG

Thee sead projects on Innovative
DegiLal Learning [IDL) airm Lo Stimolate and
facitale educaticaal innoeation within KU
Lewvin.
The saed projes ncdude educational

navalion projects and microprojects:

Educational innovation projects

Thesa projescis airm Lo thoraughly 12t a

mew Approach ona delined studenm

graup.

The next project call Tar educational
AL progects will be bauwched in Uhe
spring ol 20210,

Microprojects

KL Leuven Learmirg Lab pronides
micrafinancing Lo teaching Leams and
PORCS wilh & Moous an blended learming
ard course design. This rscrelinanding
cansisls of sums betwsen 3,000 and
10,000 Curos for develsping ondins
carmponents ar digilal bearning materials
lar a cowrsefgroug of cowrsesflearning

Safuencefsludy progranmerie

Objective 10: Innovative Digital Learning Projects

SCALE-UP

Bt e atinor iniliatinees thal

siarted spormtaneaushy and an
a srmall scale, and innovation projects al
reCEree SupporL irn Uee Form of exdra
Turnding cam farrm an intleresting base Mor &

b cader inilialive.

Bouh one project or & group ol propecls
<an lonm Lhe Base lNor a broaders

mplesmentatiaon, Mor insLances

Ir e or rmcre feculies

In a spedlic setting (Courses lar large
fraups, courias with a bol of studemns
ransherrng irom a dilTerent Ssiucy

o Cr AT, )

For a specillic Largel audience (Studerms
wailh accormrmadations, exchange

U S [

Age o, A5 .4 rieernier of e Leachiing
21407, Leaching Leam ar educational
developrer, pa of an indtiatires ke this?

Please coaact us For riore inlor e o on

the application procedure, radalities and

aoals.

Mare Buckproe

In 20139, the: lollowing Scale-up progecls
weere | A Fusd:

Learning dashbasrnds & KLU Lewnsen
»Dinline overviesss Loal

Afare iryfor w1 ot Efpese Somle- s proyecrs

wil! be enailimh e shoe Ty

Innovatiefase
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Implementatie- en
productiefase
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3. Edtech & the COVID-19 pandemic
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: 3.1. Edtech &
‘ COVID-19’s first wave




Online learning
capitalize maximally on Going Digital!

Major focus on 4 out of our 10 objectives

Objective 1: technical constraints & conditions

EXTRA: increase of storage capacity
extension of software licencies

Objective 2: Toledo as a Learning Experience Platform (asynchronous learning)

EXTRA: widespread use of Kaltura & Kaltura Capture

Faculty, department, unit ... KU LEUVEN
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Objective 5 - Learning Spaces (synchronous learning)

T00 ©® 00

Skype for Business/MS Teams

Blackboard Collaborate Ultra

Virtual classrooms
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Objective 7: KU Leuven Learning Lab for training & support

LEARHIHG AB

ONLINE LEARNING

Continuing your studies online has its pros and cons. You're free to plan your study time how you like, but beware of procrastination. It's important to

keep dhallenging yourself to stay focussed and motivated. Below you can find some tips for optimal online learning in times of corona.

Studying and exams ONLINE LEARNING IN A
NUTSHELL

> Examination types June 2020
> Examination guidelines June 2020 Download this infogrspic (pdf) and put it
abowe your desk.

» A good preparation

Download your study and exam planner (pdf)

Online lectures

Online learning FAQ

» How to use Collaborate

Master's thesis

» How to finish your master's thesis without extra stress

> KUBIC - KU Leuven Libraries Information Centre

> ILT Writing Centre

Planning

Digital or online learning is not always easier, nor always more difficult. [t's just different. Like with live lectures, it's essental to make time for online
classes, to prepare well, and to keep up with what you've learned. A good planning goes a long way, as it adds soructure to your days and gives you
peace of mind.

Download your monthly planner

KU LEUVEN




Online examination
maximally on campus (in examination centers/PC-rooms)
only specific exam formats fully online (= 14% of all exams)
cf. fraude-resistance
always an oral component/check

online examination portal Xtoledo for assignments & tests

Skype for Business or Blackboard Collaborate for oral exams (open book)

Faculty, department, unit ... KU LEUVEN
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: ‘ 3.2. Edtech &
Back to the “new normal”




Overarching principle:
from rotation in teaching
reduced audience in the lecture hall
+ (no or limited) interaction with remote learners (poll, audio, video)

to blended & integrated learning

What is Blended Learning?

Blended learming s 3 formal education program in which a student leams

Go Digital.
O':tali:o FacopfaonFace + Lc;:i’:gg gﬂﬂ\ S t O y H u m O n .

In part online, with In part in a brick- Leaming resources and
seme element of and-mortar location activities are
contral over the time, away from home. thoughtfully curated
place. path, or pace of and organized to design
their leaming. ani ted i
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Extra focus on
Objective 3: online assessment
examination centers (with BYOD?)

computer-assisted testing (with itembanks)
fraude-resistant online exams

Objective 4: MOOC:s for credit

Objective 6: Learning analytics

integrated technological solutions for future & enrolled students
from descriptive to predictive analytics

Obijective 9: first line support (including a train-the-trainer program)

Faculty, department, unit ... KU LEUVEN




Contact

Piet Desmet

@ Piet.Desmet@kuleuven.be

(e )
be.linkedin.com/in/pietdesmet

g @PietDesmet




